THE PORT AUTHORITY OF TV & [\

FUTURE OF WORLD TRADE CENTER SITE, ADJACENT
AREAS AND RELATED TRANSPORTATION
INFRASTRUCTURE

Public Input Process and Timeline

PHASE I — PA/LMDC Study of Options for World Trade Center Site, Adjacent Areas and Related
Transportation Infrastructure

Third week of May: LMDC/Port Authority announce successful RFP respondent to conduct
three-phase study of options for World Trade Center site, adjacent areas and related
transportation infrastructure.

e  May 23: Joint Port Authority/LMDC public hearing on options for World Trade Center site, adjacent
areas and related transportation infrastructure, including options described in LMDC Draft Principles and
Preliminary Blueprint.

e  May 27: Final day for public comment on LMDC Draft Principles and Preliminary Blueprint.

o June 5: LMDC issues revised Principles and Preliminary Blueprint.

o June 5 through third week of July: Continuing outreach to public officials; Community Board 1;
civic, planning, community organizations; and transportation groups, including those representing
New York/New Jersey PATH commuters.

o June 10 through June 26: Meetings with LMDC Advisory Councils, LMDC General Advisory
Council & State Senate Majority Task Force on WTC Recovery. Advisory Councils include Families;
Residents; Commuters and Transportation; Restaurants, Retailers and Small Business; Arts,
Education and Tourism; Financial and Professional Firms.

e June 26: Final day for public comments leading up to Phase I of RFP.

o Early to mid July: LMDC announces memorial design process.

Early to mid July: Release of Phase I - LMDC/Port Authority Options for World Trade Center
Site, Adjacent Areas and Related Transportation Infrastructure/summary of public comments.

Phase I Public Comment Period — mid July through August 19

o Third week of July: “Listening to the City I1,” large-scale public forum.
July 22 through August 7: Solicit input regarding Phase I from public officials; Community Board 1;
civic, planning and community groups; transportation groups, including those representing New
York/New Jersey PATH commuters; State Senate Majority Task Force on WTC Recovery, and
LMDC Advisory Councils. Advisory Councils include Families; Residents; Commuters and
Transportation; Restaurants, Retailers and Small Business; Arts, Education and Tourism; Financial
and Professional Firms; LMDC General Advisory Council.

o First week of August. Public hearing in Lower Manhattan on Phase 1.
August 19: Final day for public comment on Phase I.



o August 19 through mid September: Consideration of public comments by LMDC/Port Authority.

o August 19 through mid September: Continuing conversations and updates with public officials;
Community Board 1; civic, planning and community organizations; transportation groups, including
those representing New York/New Jersey PATH commuters; State Senate Majority Task Force on
WTC Recovery; and LMDC Advisory Councils. Advisory Councils include Families; Residents;
Commuters and Transportation; Restaurants, Retailers and Small Business; Arts, Education and
Tourism; Financial and Professional Firms; LMDC General Advisory Council.

PHASE II — PA/LMDC Study of Options for World Trade Center Site, Adjacent Areas and Related
Transportation Infrastructure

Mid to late September: Release of Phase 11- LMDC/Port Authority Options for World Trade Center
Site, Adjacent Areas and Related Transportation Infrastructure/summary of public comments.

Phase II Public Comment Period — September 30 through October 31

e October 1 through October 31: Solicit input regarding Phase II from public officials, Community
Board 1, civic, planning and community groups; transportation groups, including those representing
New York/New Jersey PATH commuters; State Senate Majority Task Force on WTC Recovery; and
LMDC Advisory Councils. Advisory Councils include Families; Residents; Commuters and
Transportation; Restaurants, Retailers and Small Business; Arts, Education and Tourism; Financial
and Professional Firms; LMDC General Advisory Council.

First week of October: Public hearing in Lower Manhattan on Phase 1.

Second week of October: Public hearing in Lower Manhattan on Phase II.

October 31: Final day for public comment on Phase II.

October 31 through December 19: Consideration of public comments by Port Authority/LMDC.
October 31 through December 19: Continuing conversations and updates with public officials;
Community Board 1; civic, planning and community organizations; and transportation groups,
including those representing New York/New Jersey PATH commuters; State Senate Majority Task
Force on WTC Recovery; and LMDC Advisory Councils. Advisory Councils include Families;
Residents; Commuters and Transportation; Restaurants, Retailers and Small Business; Arts,
Education and Tourism; Financial and Professional Firms; LMDC General Advisory Council.

PHASE III — PA/LMDC Study of Options for World Trade Center Site, Adjacent Areas and
Related Transportation Infrastructure

Mid December: Release of Phase I1I- LMDC/Port Authority Options for World Trade Center Site,
Adjacent Areas and Related Transportation Infrastructure/summary of public comments.

Post January 2003 Targets

e Conduct outreach to public officials; Community Board 1; civic, planning and community
organizations; transportation groups, including those representing New York/New Jersey PATH
commuters; State Senate Majority Task Force on WTC Recovery; and LMDC Advisory Councils.

e Hold public hearings and forums.

e Amend Phase III based on public comment.
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